SWOT

Strengths
USP

Competitive advantage

People

Assets

Price / value

Quality

Location

Accreditations

Processes

Financial reserves

Reputation

Track record and experience

Marketing

Weaknesses
Supply chain

Resources and financial reserves

Gaps in capabilities

Morale and commitment

Poor quality

Timescales

Reliability of product or data

Predictability

Opportunities
Market developments

Competitor vulnerabilities

Seasons and fashion

Demand

Positioning

Partnerships and relationships

Information and research

Industry or lifestyle trends

Niche

Threats
Price wars

Environment

Competitors strengths

IT

Legislation and politics

Obstacles

Economy

Loss of key people

Demand

Sustainability

Innovation and new technology

